
 

Purpose & Values Exploration Kit  1 

 

 Purpose & Values 

Exploration Kit 

A Dattner Grant production 

A journey into purpose and values   

initiator:homewardbound@dattnergrant.com.au;wfState:distributed;wfType:email;workflowId:7a65003754242d46b6104a6868ec4500



Purpose & Values Exploration Kit   

 



 

Purpose & Values Exploration Kit  1 

Contents 
 

 

Purpose .............................................................................................................................................. 3 

Purpose and what it means ............................................................................................................................................... 4 

The myth of knowing what you want to do in life .................................................................................................................... 5 

Tools for a greater sense of purpose ............................................................................................................................... 11 

Tool One – The five why’s........................................................................................................................................................... 14 

Tool Two – The truth about purpose ......................................................................................................................................... 15 

What you now know about purpose .............................................................................................................................. 31 

The Pragmatics of Purpose ................................................................................................................... 32 
Values: The crucible that holds and guides our purpose ........................................................................... 47 

The importance of values ................................................................................................................................................ 49 

What are values, then? .................................................................................................................................................... 51 

Environment ................................................................................................................................................................................. 53 

Behaviour ..................................................................................................................................................................................... 54 

Capability .................................................................................................................................................................................... 56 

Beliefs and Values ....................................................................................................................................................................... 57 

Sense of ‘I’ ................................................................................................................................................................................... 58 

Spirituality ..................................................................................................................................................................................... 58 

The emergence and influence of values ....................................................................................................................... 61 

Generational values ......................................................................................................................................................... 68 

Tools for learning about values ........................................................................................................................................ 69 

Tool One: The Sailor’s Game – building tolerance for differing values ................................................................................ 70 

Tool Two: A trip by balloon, to discover your values .............................................................................................................. 76 

Tool Three: Personal values elicitation ...................................................................................................................................... 82 

What you now know about values ................................................................................................................................. 94 

Credits .............................................................................................................................................. 96 



   

2   Purpose & Values Exploration Kit 

Welcome to your journey into purpose and values! 
his kit has been designed to assist you in your journey into better understanding the things 
that matter to you, the things you do, the way that you do them and why you do them. 

If purpose is the rationale, the reason, the ‘why’ for what we do, our values define what is 
important on that journey. The things we should not compromise in pursuit of our goal or 
personal mission. 

This kit can be used by individuals seeking greater clarity on their own personal purpose 
and values. Being clearer on your own sense of self, what you believe and what’s 
important to you, helps you focus your two most precious resources, time and energy, more 
effectively. Understanding yourself is also a great base from which to recognise and value 
the diversity in others’ beliefs and positions. 

The tools in this kit can also be used by teams seeking to articulate their collective purpose 
and values. When a team comes together and there is genuine shared purpose and 
agreed values, the enthusiasm and energy released can be formidable. 

  

T 
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Purpose 
his section explores the notion of purpose and how important having a sense of meaning 
in life is. If values define the way we operate in the world, purpose answers the equally 

important question of why we do the things we do. It acknowledges that many of us don’t 
know ‘why we are here’, but it also provides the tools for 
discovery. And if individual purpose is crucial, then shared 
purpose is the key to effective change. 

 

  

T 

All successful people, 
men and women, are big 
dreamers. They imagine 
what their future could 

be, ideal in every respect, 
and then they work every 
day toward their distant 

vision, that goal or 
purpose 

Brian Tracy 
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Purpose and what it means  
 Purpose for self – a sense of the future possible, passion for something yet to be done, 

a clear sense of the future which clarifies your choices in the present (I always wanted 
to be a guitarist, I always wanted to be a footballer, I always wanted to help people, I 
always wanted to travel) 

 Purpose for others – a shared sense of the future possible, clarity for something we are 
all contributing to, a clear sense of how my choices in the present add to yours, without 
undermining our autonomy; a means to ensuring our interdependency is deeply valued 
(I know why we are doing what we are doing, I am willing to sacrifice something in the 
present for the future, I don’t compete with you, we are on the same journey – a rowing 
team, a sports side, a team achieving business outcomes against the odds, a group of 
teachers transforming a school, a research team delivering a breakthrough discovery, a 
group of volunteers saving whales, building a well, recovering community after a fire, 
flood or famine) 
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The myth of knowing what you want to do in life 

Rule One… 

You are not born knowing what it is you are meant to do. It is a journey of discovery – an 
emergent proposition. There is a great deal of merit in trying out a variety of things until you 
get clear. You do not need to ‘settle down’ if you are miserable; you need to explore. 

Have you noticed that some people appear to be driven, knowing exactly what they want 
to do (often from a young age)? Have you also noticed that many people, maybe you 
included, have messed around with the idea of something meaningful in their lives, but 
haven’t quite found ‘it’ yet? 

People from 16 to 60 can be anxious about where their lives are heading, fearing that, in 
the absence of something meaningful they will be forced to do something that isn’t. At 16 
it’s a view ahead, at 60 it’s in the rear-view mirror; both views are equally unsettling. Looking 
ahead can create anxiety: ‘Who am I? Where do I fit? Am I as good as ...? Will I do 
something I love? What if I get stuck?’ Looking back, you think: ‘Time’s running out, my life is 
over, I should have ... I could have ...’ Either end of the age spectrum, you get a sneaking 
feeling there has to be more to life than what you are currently experiencing. You have a 
nagging feeling that you were meant to do something with your life. The problem is that 
you have no idea what that ‘something’ might be, although you may have a wealth of 
information about what it isn’t. 
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Rule Two… 

Having a purpose that gives meaning to your life simply makes the choices in the present 
much easier. Purpose is otherwise an illusion. Its function is to put energy and clarity into the 
present, to help you choose things now that, over time, in many ‘nows’, begin to add up to 
a progressively bigger ‘now’ that gets progressively more rewarding but doesn’t finish... or, if 
it does, you have to start again on another adventure. This is true for individuals, teams, 
businesses, schools, not-for-profits and corporations. 

If you don’t have a purpose that you can connect to, which provides meaning and 
context to all you do, it doesn’t mean you are not going to live a good life. It can mean, 
however, that you go through life feeling somehow a little (or a lot) ‘empty’ or undirected. 
It can also mean you grab any and all opportunities that come along, but they don’t 
necessarily together add up to something worthwhile for you. 

When you are on a journey, heading towards something meaningful, and you come across 
multiple choices in the present, you choose those things that help on the journey. You fill 
your days with things that count – in time and over time. 

Clarity of purpose helps you plan more effectively. A good plan helps you act with 
direction. That’s true when you want to get fit, and it’s true when you want to change the 
world. Same principle; it’s just a matter of time, scale, impact and complexity. 
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Rule Three… 

Permission to explore in order to find purpose. You are not born knowing what to do. You 
don’t get touched ‘by the hand of God’ in the dead of night and hear someone saying, 
“My child, it is your destiny to...” but, if you explore, as all children do naturally, your 
preferences, likes and dislikes begin to emerge. You can’t stop this. Exploration is the key to 
learning, learning builds knowledge, knowledge is the fuel of purpose. 

No matter what a parent, teacher, manager, good friend, thoughtful coach, wise guru, 
sibling or random old person might say to you about settling down, concentrating, being 
serious about where you are heading; if you are not sure about where you are heading, 
the likelihood is that you are not experimenting enough. The human brain is wired to find 
purpose providing you feed it enough options, enough information, let it play, let it explore, 
taste, try and fail. It is a self-organising system which will create order out of what it 
discovers. School doesn’t dictate the rest of your life, the first Degree doesn’t determine the 
rest of your life, your current job, or expertise, doesn’t determine the rest of your life. 

These things contribute, but they do not define or contain your purpose-filled choices in life. 

 

The choices you make today, to explore and keep your mind curious and open, are the 

choices that have the biggest impact. 
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If you are not clear about your purpose in life, relax. Then, create a steady platform for 
yourself (i.e. a job that’s relatively easy) and use this to provide security while you 
experiment with life. You give yourself time to try other things without the pressure of 
worrying about where the money comes from to pay the bills. Sooner or later, the things 
you love most, that actually ‘light your fire’, will become increasingly apparent.  

At this moment a curious phenomenon emerges – you discover that you have boundless 
energy, learn faster, do more and are a whole lot better to be around. Your enthusiasm is 
contagious; you will attract like-minded people. You are on the purpose-fuelled journey. 

So, no matter our age or station, a sense of purpose is important. In the absence of 
purpose, life becomes harder to maneuver. It is like being in a boat without either a rudder 
or a set direction. Even with a breeze, where do you go? Anywhere? Nowhere? You begin 
to drift. Drifting without direction makes us wonder: ‘What’s next? What do I do? Where do I 

fit?’ And we ask ourselves foolish questions: ‘Am I good enough? Why 
does everyone get it except me? Why can’t I work out why I am 

here? What am I meant to do? Will it ever work out?’  

  Efforts and courage 
are not enough 

without purpose 
and direction 

John F. Kennedy 
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Rule Four… 

Sharing a purpose with others is inspiring. It brings out the best in human behaviour. I don’t 
have to love you, but I do have to trust that you have common purpose in mind. With 
common purpose you don’t have to tell me, or I don’t have to tell you, all the time, how to 
do everything. Funnily enough, I can use my brain. And because my heart is connected, I 
am not selfish. I think and I exercise the best of my collaborative skills because what WE are 
doing matters. 

Shared purpose, being in the groove with others, is the stuff of magic. When we are on fire 
with the same intent – to win a match, to deliver a project, to provide real help, to effect a 
change, to transform a garden or do something as simple as cook a meal together – 
nothing is sweeter. We belong; what we do adds value, we know why choices are being 
made, we know that our effort matters. 

Purpose-filled collaboration is easy, effortless, stress-free 
and a whole lot of fun. When we don’t understand 
someone’s actions, we stop, connect, talk about the 
purpose, and centre ourselves on common intent. It’s 
not rocket science. It is how our brains are wired to 
work. It significantly enhances our chances of success. 

True happiness... is 
not attained through 
self-gratification, but 
through fidelity to a 

worthy purpose 

Helen Keller 
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Rule Five… 

Creating shared purpose takes time. It really does. And you will want to rush to action BUT 
DON’T. If we take time to ensure everyone is on board with the purpose, then when you 
shift to action it is relatively seamless, it happens faster, and with less hassle. Sometimes slow 
is good, and uniting around a common purpose is a slow thing. 

It is worth its weight in gold when you have it, BUT it takes time and dedication to achieve, 
a patience to hear all views, an ability to let go and to share, a wisdom in valuing synergy, 
a trust that the contribution of the group will make the starting purpose more robust, more 
effective. 

It takes leadership of the highest order – compassionate, self-aware, empathic and 
insightful. 

Otherwise it’s just boring – your passion over mine, your opinion over mine, your intent 
drowning my dreams. We are either in it together, or I am compliant or absent. Either way, 
you don’t have the best of me. 
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Tools for a greater sense of purpose 

1. ‘Know thyself’ and change the world 

If you want to effect change or facilitate shared purpose, start with yourself – who you are 
and how you do life will deeply impact your ability to achieve collective outcomes. As you 
read on, give yourself permission to have an internal make-over. You get to choose who 
you want to be and how you want to be in the world. History will inform you, but it won’t 
dictate to you. You can expand, change, adapt and grow. You only have to believe this is 
possible. 

2. The nature of mistakes 

It is important that you understand one truth about human learning – we learn from making 
mistakes (not just from successes). We are wired for it. If we feel safe, we try things out, 
make mistakes, then work out what we like and/or could do better or different next time.   

When we are little, we just try, and fail, and try again, repetitiously, until one day we can 
crawl, stand, stagger, walk, skip, jump and run. Our massive brains adapt, learn and utilise 
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experience. We get feedback from people (parents) around us; if we get rewarded, we do 
it again. If people don’t recognise or reward what we do, we are likely not to try again. 

It is not so different as adults, except that we are more wary of judgment from others 
because we want to fit in, we want approval (and so we try and work out the rules, the 
conventions, how to fit in) and/or we want to stake out our own territory (and so we 
become rebellious, aggressively defensive, competitive, trying to retain control, ensure our 
own status). Sometimes the world is so challenging that we either avoid engaging at all 
(ostrich routine) or we attack all the time (best line of defence). 

However, when we are at our best, we are open, like 
achieving believable goals, take responsibility for who 

we are and the choices we make, seek out 
coaches and enjoy great relationships. In this 

context, making mistakes is OK. Learning to feel 
safe about getting things wrong, learning in 
increments, trying things out, asking for help 
and then doing them again and again and 
again, is absolutely crucial. 

  

Be daring, be different, be 
impractical, be anything that 

will assert integrity of purpose 
and imaginative vision against 

the play-it-safers, the 
creatures of the 

commonplace, the slaves of 
the ordinary 

Cecil Beaton 
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Now it’s time for the first of the tools. Each one has value and each one adds to the next: 

 T h e  f i v e  w h y ’ s  – a desperately simple purpose elicitation 

 T h e  t r u t h  a b o u t  p u r p o s e  – a model that will help you find yours 

For want of a nail a shoe is lost 

For want of a shoe a horse is lost 

For want of a horse a rider is lost 

For want of a rider the battle is lost 

For want of a battle the kingdom is 
lost 

George Herbert 
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Tool One – The five why’s 

Articulate the apparent purpose in your life, or the purpose for a team you’re part of. This 
could be prosaic, a higher need you are fulfilling or more pragmatic, the role you play, 
even the job you do. You can apply this exercise to many different domains of your life, the 
important outcome is a better understanding of why you do, what you do. 

 Ask ‘Why am I/are we doing this?’ 
 Write down the answer 
 Ask ‘Why am I/are we doing this?’ about the answer you just came up with four more 

times, repeating the process 
 Explore where you end up 

 

This is likely to be the emotional centre of the purpose you are pursuing. Each time you ask 
the question, you go to a deeper level of purpose for what you do. This exercise is even 
better if done between two people, in which case each takes a turn at asking questions 
and recording answers, each helping the other get a clearer sense of purpose. 
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Tool Two – The truth about purpose 

Finding purpose and meaning is almost always the result of a learning process. The 
following is a model developed from the work of Roger van Oech. It has helped many 
people understand the journey of finding purpose in life, taken a huge weight off their 
shoulders, and helped them to have fun again, rather than feeling anxious about not 
getting their purpose ‘right’.  

 
  

Learn to get in touch with the 
silence within yourself, and 
know that everything in life 
has purpose. There are no 

mistakes, no coincidences, all 
events are blessings given to 

us to learn from 

Elisabeth Kubler-Ross 
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Step One – Become an Explorer 

As an Explorer, in pursuit of your purpose, you: 

 Are not restricted to any competency, skill or field that you are already good at; 
these things may help, but they are not essential 

 Are open to all ideas, suggestions and opportunities of potential interest; you are not 
judging, just trying things out 

 Recognise that thinking about one option, one new twist in the road, might lead you 
to an entirely unexpected new road  

 Talk to lots of people, read lots, listen lots, question lots, try lots of different things 
 Have no fear of failing because it is to be expected; you fail at some things and 

succeed at others and sometimes the very thing you fail at has more intrinsic interest 
to you than the thing you succeed at (i.e. success and failure do not necessarily 
determine what you find interesting) 
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Q u e s t i o n s  t o  h e l p  y o u  g e t  i n t o  E x p l o r e r  m o d e  ( y o u  c a n  a s k  
y o u r s e l f  t h e s e  o r  h a v e  s o m e o n e  a s k  y o u ) :  

 Tell me about your journey so far, what you’ve done, what you’ve liked/disliked and 
why. What things have you already tried out that you liked a lot, which felt right? 

 What are you doing right now and why (job, study, at home, retired; because of the 
income, learning, parents said you had to, you fear not being able to get a job because 
you are too young/old, you are not sure you can do any more)? 

 What do you fantasize about doing with your life; which of these ideas really tickles your 
fancy and why? 

 What are you experimenting with at the moment or thinking of experimenting with; how 
long will this run for, what made you choose this in the first place? 

 What other things would you like to try out; where, when? 

 What would it take for you to do a complete 180-degree turn – do something entirely 
unrelated to what you are doing now? What would that be? 

 Given where you find yourself now, what are the simplest and most obvious ways to 
extend yourself? 

 Is there anything blocking you (in your thinking) – the need for income, a member of 
your family, a partner?  
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Sometimes the very things we think block us have the greatest potential to provide us with 
creative insight (i.e. my father, whom I loved, always wanted me to go to university and 
study law; I still love him, but I don’t like law; I can let go of his expectations without fearing I 
will lose his love). 

There is value in keeping a journal in the Explorer phase, because we learn so much here. 

 

 

T h e  E x p l o r e r ’ s  c h a l l e n g e / t h i n g s  t o  w a t c h  o u t  
f o r :  

The very people who love you most can sometimes be anxious when 
you are exploring. To them, it looks like you aren’t settling down, or 
you are taking too many risks, or you (and they) can’t see what you 
are good at, or you are squandering opportunities, or are at risk of 

not having money or a job. Other people’s own anxiety about security can sometimes 
blind them to the right sort of support to give you. Don’t be blunt with them, let them talk, 
but also realise that their advice about you is just their picture of the world. And no matter if 
they are old and you are young, they are the parent and you the child, or vice versa, it is 
just their very subjective opinion. In the end, the facts remain, no matter how seemingly 
risky, the best way to find purpose is to explore. You are more than capable of being wise 
about this.  
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Step Two – Embrace the Artist within 

When you are exploring in the world of purpose, you may find it hard to articulate exactly 
why you are leaning a certain way. At this stage, it is important to let your intuition guide 
you. What is your gut (not your head) saying to you? Don’t try and determine right or 
wrong, simply test an idea or a direction. See what you like, how it fits for you. This is the 
journey of the Artist within. 

In Play to Win (by Larry and Hersch Wilson), the authors tell a story of some enterprising 
cowboys who filled in the gaps of cattle grids because they were too rough to ride over. 
They reckoned that the cattle were dumb, saw cattle grids as blocks, and wouldn’t walk 
over. Eventually ranchers just painted pretend cattle grids. This became all the rage 
(cheaper, easier to set up and way better to drive over). It worked for a while. Then, one 
day, a rancher found a bunch of cattle from another farm in his, much richer, pasture. He 
realised that some smart cow had come up to the cattle grid (painted, not real), tapped it 
with her foot, realised it was false, and walked straight over. The rest of the herd had then 
followed.  

Working in the Artist’s domain is about being a smart cow! Sometimes the things that limit us 
are not real and the advice we receive from others is reflective of their imagined 
limitations, not ours. 

  



   

20   Purpose & Values Exploration Kit 

As the Artist, using intuitive insight to uncover your purpose, you: 

 Think about what’s emerged while you’ve been trying out a range of things; what 
you’ve liked, disliked, learnt about yourself, found easy or hard, etc. 

 Think about what you are doing right now (job, family, retirement, school, university) 
and try thinking about it from a completely different angle; how would your best 
friend relate to what you are doing, or a stranger from Bangladesh, or a priest, a car 
salesman, an actor, a consultant; how would your 90-year-old self see you right 
now? 

 Give yourself the space to ask ‘what if…’ against the options that have emerged for 
you in your exploration phase – don’t judge and don’t let fear limit how you think 
(inside your head is a mighty large space) 

 Happily abandon things you now know you don’t like (and you had to try them to 
find out) 

 Are willing to break some rules (or check that they are rules in the first place); be 
aware of their rules for me, my rules for me (and of course don’t impose your rules on 
others); rules about what we can and can’t do are often figments of our 
imagination; if what you want to do doesn’t break a law or hurt you or others, give it 
a go! 

 Give yourself space to ponder; go into the wilderness, camping, walking, whatever. 
Sit on a beach at sunset or on top of a building. Gaze out into a beautiful garden. 
We don’t always have to be doing something; sometimes reflecting and letting your 
thinking settle is the best thing you can do 
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Q u e s t i o n s  t o  h e l p  y o u  g e t  i n t o  A r t i s t  m o d e  ( y o u  c a n  a s k  
y o u r s e l f  t h e s e  o r  h a v e  s o m e o n e  a s k  y o u ) :  

 Of the things you are trying at the moment, which one/ones fill you with most excitement 
and energy – which give you a gut feel that this not only could make a difference but 
would also be something that you could put some time and energy into? 

 What are the really surprising features of the journey so far, things you’ve discovered you 
do/don’t like, which you thought you would/wouldn’t? 

 Who/what are you connecting to as a result of this journey (like-minded people, 
projects, ideas, jobs)? 

 

Given our predisposition to ‘busyness’, have you really taken time out to think about what 
you are doing, to talk it through with people who understand and support your journey? 
(The absence of reflective time in our world at this time is truly ridiculous – we think fast is 
good; it isn’t, it is just fast. Slow isn’t bad, it’s just slow. You have to be able to choose the 
right speed at the right time for the right outcome; and slow in the Artist’s phase is good.) 
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T h e  A r t i s t ’ s  c h a l l e n g e / t h i n g s  t o  w a t c h  o u t  f o r :  

The single biggest watch-out is rushing ahead to judge an idea 
before you’ve given yourself the time to fully engage with it. Purpose, 
when it is fully engaged, is a visceral experience; you will know it in 
your skin, see it, feel it, hear it, taste it, touch it, and smell it. If you rush 
the Artist’s phase, you end up with the Judge’s wig on prematurely, 
weighing up the pros and cons of a potentially emerging purpose, 

before it’s even had time to fly in the unconfined space of your imagination. 

 

Trick of the trade… 

If your Artist is struggling, go back to Explorer mode. You 
simply haven’t given your visionary self enough food 
for thought. 

  

As far as we can 
discern, the sole 

purpose of human 
existence is to kindle a 
light in the darkness of 

mere being 

Carl Jung 
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Step Three – Bring in the Judge 

There is a time, when you’re trying to find your purpose, when you need to start filtering 
your experiences, weighing up the pros and cons of the various options open to you, and 
ultimately deciding which one fits you best and has the greatest chance of success in 
keeping with your preferences. This is the role of the Judge. The key to using the Judge 
(which is highly advanced in all of us, thanks to education, learning to fit into families, social 
groups, clubs, workplaces, with peers etc.), is to use the Judge at the right time. 

Wrong times for the Judge to show up – when you are experimenting and when you are 
shaping choices. Right time for the Judge to turn up – when you are pretty sure you are on 
the right track. 

As a Judge, in pursuit of purpose, you: 

 Give careful consideration to your options 
 Weigh in the balance the pros and cons of choices you could make, based on what’s 

emerging for you 
 Think about the downside of doing something: cost, time required, resources needed, 

implications to friends/family/career 
 Think about the upside: benefits to friends/family/carer/the world 
 Seek wise counsel; people whose opinion you respect and value, who can improve 

what you are thinking about doing 
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Q u e s t i o n s  t o  h e l p  y o u  g e t  i n t o  J u d g e  m o d e  ( y o u  c a n  a s k  
y o u r s e l f  t h e s e  o r  h a v e  s o m e o n e  a s k  y o u ) :  

 Spell out the idea or opportunity that you are playing with so you and others ‘get’ it – this 
requires a focus on ‘painting mental pictures’. An enduring vision/purpose is contagious 
because it’s vivid and people connect with your conviction, whether you want to 
eliminate poverty or go to Thailand for a holiday! 

 Write down the facts as they relate to the idea that’s emerging (cost, time, resources 
required, support required, and knowledge/learning cycle) 

 Based on what you know (and having some awareness of what is happening in the 
community in which you want to engage), what is the consequence of failing? 

 Based on what you know (and having some awareness of what is happening in the 
community in which you want to engage), what is the consequence of succeeding? 
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 Draw a forces for/forces against success diagram for yourself, as follows: 

 

 

 

 

 

 

 

 

 Label each ‘step’ with the factors that are relevant to your situation. In other words, 
what are things that will help you succeed in your endeavour (forces for) and what are 
the factors that will hinder you (forces against)? Seeing these in black and white will 
make you more aware of the forces at play and help you plan the actions you’ll need to 
take in pursuit of your purpose (step four in the model) 

 Are there any intuitive insights you are using that actually aren’t backed by data, 
experience or research? That can be OK, but make sure you are consciously aware that 
you are doing this; it can be valuable to give yourself the space to test your comfort 
level with ambiguity, i.e. some people thrive on chaos and ambiguity, others hate it 

Forces 
against 

Forces 
for 
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T h e  J u d g e ’ s  c h a l l e n g e / t h i n g s  t o  w a t c h  o u t  f o r :  

The Judge exercises a muscle that is relatively over-developed when 
compared to the Explorer, Artist and Warrior. The Judge can have 
too big a voice in your life, or be fear-dominated. The questions 
above show you it is about reasoned thinking and not about fear. 
Fear can reduce the quality of our judging. When you are looking to 
find a place in the world for yourself and, indeed, to think about 

where and how you can contribute, there is likely to be some risk associated with your 
choices – and that’s not a bad thing. The art lies is determining your level of comfort with 
risk. The Judge should help you here, not hinder you. 

 

Trick of the trade… 

If your Judge is struggling to make a decision, simply go back to your Artist. You haven’t 
had enough time shaping your ideas.  
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Step Four – Engaging the Warrior 

When you are ready to be a Warrior, you want supporters, a cheer squad, not critics. 
Human beings through the ages have achieved extraordinary things on the back of 
people passionate about making them happen. When you have the crowd behind you, 
almost anything becomes possible. 

The pyramids of Egypt are among the largest constructions ever built. They represent one of 
the most potent and enduring symbols of Ancient Egyptian civilisation. Imagine a pharaoh, 
waking up one morning in his tent and calling for his key ministers to attend him. Together 
they are seated on a massive Persian rug. He clicks his fingers for a warm cup of cinnamon-
flavoured wine and then tells the still-sleep-stupefied emirs that he has something significant 
to share with them. “I had a dream last night”; at which point they all wince. “I dreamt of a 
mighty construction in the desert that would endure for all time and speak to the 
magnificence of my divine time on this earth. It will hold the worldly remains of myself and, 
in time, my children. It is to have a pointy bit at the top, stand 1000 parsecs high and have 
a square base. Any objections?” 

You can guess that when the idea was first touted, the ministers wanted to know what 
drugs he’d been on, or whether the figs were fermenting prematurely. Some might have 
loved the idea, but many would have said ‘Too expensive’, ‘How will we do it?’, ‘The stone 
you ask us to use is 2000 miles away’ and so on. But the pyramids were built and we know 
know that it was not with slave labour as we first thought. So what did the pharaoh do to 
win support for such a crazy idea? Undoubtedly he would have shared the purpose, the 
vision of the pyramid, let others catch it, believed fundamentally it could be done and 
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ensured the dream was resourced. In the process, others became enamoured of the idea 
– great architects and builders who were finally tasked with taking the dream and turning it 
into a reality.  

The same is true for putting a man on the moon, or developing and launching YouTube or 
initiating the ‘Make Poverty History’ campaign. Once an idea is underway, it is caught up 
by many. When you really know in your bones that you are on the right path, have found 
something you (and perhaps others) are passionate about, then go for it with every muscle 
in your body, your heart and your head. Face your fear and do it anyway. Find your 
personal cheer squad. Make sure you all know the four steps of learning and the Belly of 
the Dragon, and start. You’ve built your dream on the back of exploration and artistry. Your 
judge has weighed things in the balance. It’s now time to be the brave and strong Warrior, 
and act.  

 

A s  a  W a r r i o r ,  a c t i n g  o n  p u r p o s e :  

 Get at least one personal supporter (parent, family member, friend, workmate, manager 
or team member)  

 Have people around you who can assist, motivate, inspire and give you lots of nurturing, 
helping you to stay the course. This is particularly important when you are developing a 
new idea or moving to a new choice. You are going to find yourself in the Belly of the 
Dragon; you want people who understand learning, talk you through tricky spots and 
help keep you focussed on the dream 
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And so welcome to the journey of life. The cycle of Explorer, Artist, Judge and Warrior is 
forever. And it just keeps cycling through until you die (if you want a fruitful life marked by 
learning and growing as a human being). You can be an Explorer in one part of your life 
(your career), but a Judge in your relationships (you’ve met the person you intend to 
marry). You can be an Artist as well (learning to cook curries) and perhaps a Warrior (you 
know how to garden and help others). And each of these stages in each part of your life 
will keep changing and evolving, progressively moving up the spiral, increasing your ability 
in all areas as you go. 
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No man or woman is an island. 
To exist just for yourself is 

meaningless. You can achieve 
the most satisfaction when 

you feel related to some 
greater purpose in life, 

something greater than yourself 

Denis Waitley 
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What you now know about purpose 
Here is what you ought to be able to see in yourself after reading through and trying the 
tools in this section: 

 You should know more about yourself in the world in terms of how you’ve approached 
getting what you’ve wanted (how much you’ve listened to others, the place of fear in 
setting you up or holding you back) 

 You will understand how learning works and will be watching yourself now in the world as 
a learner, recognising that in different parts of your life you are at different learning levels 
and that’s fine (i.e. you may be a Warrior in exercise, an Explorer at work and an Artist in 
your love life) 

 You will be able to plan to learn and accept that failing, making mistakes, is entirely OK 

 You will really be excited because for the first time you will really understand that play is 
incredibly important; that, if you are still deciding what you want to do, the playful spirit 
(from nine years of age to 90) is your friend 

 You will know that a sense of purpose emerges over time, and is based on your 
willingness to experience life as a journey 

 You will know what questions to get people to ask to help you on your journey and you 
will now be able to support other people as well 

 You will know how to elicit purpose, for yourself and others  
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The Pragmatics of Purpose
 

hat is purpose? Purpose, both for the individual, the team, the organisation, the 
community and the country describes the ‘why’ for what we do.  As the famous 

philosopher Nietche is attributed with saying, “When mankind has a ‘why’ for what he 
does, he can deal with any ‘how’”.   

Being clear on and aligned to a shared purpose makes life together significantly easier. We 
don’t always have to like each other, or even agree on actions or decisions; however, 
providing we share purpose and are unambiguous on why we are doing what we are 
doing, we are able to tolerate difference and work with it. 

At its best, shared purpose is inspiring and clarifying. It satisfies and addresses the need to 
have a reasonably predictable frame for the future. Anxiety, rooted in the parietal lobe of 
the brain, is significantly amplified when we are unsure about what lies ahead, either in 
terms of an agreed outcome, or in fact, embodied in the overt intentions of a significant 
other (parent, teacher, partner, leader and/or team mates).  

When we know why we are doing something, from the simplest to the most complex task, 
we are able to offer the best of who we are. We can think and contribute without spending 

W 
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too much time on predicting where it might take us. When that why is shared by important 
others (parents, teachers, partners, leaders and/or team mates), and when we understand 
how the choices we and others make today aggregate to our shared future, we are more 
effective; we make better decisions, are more accountable, can be more innovative, and 
can, in situations which set up competing priorities, know how to choose wisely without 
being instructed. 

The brain has been described as a ‘self organising system’. That means the human brain is 
designed to organise itself without specific or linear instructions. This enables us to learn, 
grow and contribute in a somewhat organic way, without the continuous presence of 
expert guidance or detailed written plan. It doesn’t mean that a plan isn’t valuable. It 
simply means that the brain can operate effectively without one but is fractured and 
anxious without a sense of purpose.  

Human beings can and do think about their own thinking (it’s called ‘theory of mind’).  
Some suggest its evolutionary advantage emerged when we needed to operate 
cooperatively. We discovered that without long sharp nails or teeth, our growing brains had 
to learn to think first how we felt ourselves, and then how others might feel/think and to 
predict what might help us to work together.  Shared intent made such thinking useful and 
significantly increased our chances of survival. In the absence of a shared intention or 
purpose, we were doomed (and are still doomed) to be highly tactical or transactional. 

Today, mired in a purposeless environment, we become either opportunistic, grabbing 
what seems the best choice in the moment to serve an immediate outcome and/or we 
become compliant. In a compliant state we need instructions, to be told what to do. We 
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follow, with little thought, not leading ourselves or others effectively. This is as true for teams 
and organisations as it is for the individuals and families. 

Purpose, therefore, is a powerful coalescing force that helps guide our actions towards the 
future. Done well, our actions add to one another. We move with certainty forward, not 
into multiple confusing or competing futures, but into a clear and agreed future.  

Whether or not the purpose is the ‘right’ purpose, is not the issue here. It is the power of a 
shared ‘why’ that matters, enabling us to prioritise tasks so ensuring we are investing time 
and energy into the ‘right’ areas, which build over time to deliver our shared ambitions. 

The pragmatics of purpose 

When purpose then is clear, when we have agreed on the ‘why’ for what we do (in teams, 
families or businesses), the key to success becomes a process issue. Aligning to purpose is 
not about adding actions to our daily commitments, having ‘purpose’ specific discussions 
or asking ourselves endlessly how can I aid or how can we aid our agreed purpose; it is 
more a guiding mindset and an all pervading sense of how to make good choices. 
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1 .  A  g u i d i n g  c o a l i t i o n  

Whilst purpose can be clear in the minds of individuals and in teams, it benefits from a 
coterie of people who obsess about its power to draw us into a unique or special future. 
It is estimated that only 10% of the population are true ‘visionaries’, able to envision a 
future path as if it were real. Once articulated, it isn’t rocket science to recognise the 
impact of real advocates for purpose. They should: 

 Own the purpose as their own 
 Be clear about the benefits of success 
 Be able to describe the purpose endlessly to large and small audiences, with 

passion and in simple, engaging language to ensure broad understanding and 
clarity 

 Recognise and be committed to successful execution of tasks, who’s individual 
value may not be immediately apparent but which aggregate over time to 
move everyone forward towards the purpose 

 Not sit in judgement; they will find a way over, under or around any obstacle 
without rancour, retaining a sense of hope and optimism towards the future 

The guiding coalition does not have to be (although it is significantly enhanced if it is 
supported/represented on and by) the Executive or most senior leaders/individuals; but 
it does have to be people with the freedom to act and fight for what they see clearly 
as the agreed path forward. 
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2 .  S t r a t e g y  i s  l i n k e d  

The purpose is threaded through the strategy. The strategy is tested by questions such 
as: 

 
 Do the visionary goals (5 – 10 years out) clearly contribute to achieving our 

purpose? 
 Is the linking simple, clear and concise? 
 Are the measurements at each level of strategy clearly linked? 
 Can we finally say, at the level of individual performance: 

o We know our purpose? 
o We are clear on our visionary goals (a stretch on where we are today but 

clear and agreed to)? 
o Does the strategy articulate how we move from the future back to the 

present (with a broad range of measurements, for example, balanced 
scorecard)? 

o Do business and operational plans show the links to strategy, which in turn 
deliver on the visionary goals, which in turn continue to enhance the 
purpose? 

o Can the individual say, with hand on heart, I have a clear line of sight to 
the purpose, I know and value the part I play, I have clear and aligned 
contributions to make and know and understand the measurements I will 
use to ensure my success to this end goal? 
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3 .  T h e  q u a l i t y  o f  y o u r  c o m m u n i c a t i o n  i s  t h e  r e s p o n s e  y o u  g e t  

Engagement is measured regularly to the purpose, values and plan. Leaders know how 
to ensure people are clear (tested at the front line, not in senior ranks), and hold 
themselves responsible for this. 
 
We know how people feel formally (research) and by proximity and day by day 
feedback.  

 
(Engagement Model: Loehr & Schwartz,  

The Power of Full Engagement, Allen & Unwin 2003) 
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INTENSITY/ENERGY 

 

It’s not difficult to pick how effectively we are communicating, clarifying and guiding 
people on the purpose journey. 

NEGATIVE EFFECT 
(Unpleasant) 

POSITIVE EFFECT 
(Pleasant) 
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4 .  L e a d e r s  c o m m u n i c a t i n g  t h e i r  i n v o l v e m e n t  w i t h  e n g a g e m e n t  

There is a lot of emphasis today on leadership education. The net benefit of leadership 
education is that there is an improving level of engagement in the business or group. 
Leaders are having a positive impact on climate. If organisations are investing in a 
heightened level of alignment to purpose, it is important then, that: 
 
 

 There is a clear and compelling reason to do so (as opposed to where we have 
come from) 

 The current/aspirational culture is ‘blueprinted’, written up, shared and engaged 
with 

 There is a process and/or series of events to begin the purpose engagement 
journey 

 Rewards and recognition are linked to engagement 
 Recognise the downside of not connecting to purpose (both commercially, in 

teams and individually) 
 Provide appropriate resources to ensure the journey delivers the promise (i.e. 

there is an appropriate investment in time and facilitation as appropriate to align 
people) 

 Recognise the power of repetition (both message and process), i.e. you say what 
needs to be said as often as required and in as many forms as possible until what 
is fed back is the same 

 Leaders are visible in their support of purpose, not just in public forums, but in the 
ordinary day to day activities of their people (visibility is crucial, as is personal 
engagement to purpose) 
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5 .  L e a d e r s  c o m m u n i c a t i n g  t h e i r  e x p e c t a t i o n s  ( i . e .  w h a t  t h e y  
b e l i e v e  i s  t h e  ‘ i d e a l ’  o f  e n g a g e m e n t  t o  p u r p o s e )  

Leaders need to think through not only why engagement to purpose is so crucial, but 
what engagement looks like. That includes: 

 Being clear (and saying as much), about what change to a more purposeful 
organisation looks like 

 Explaining what is tolerable/intolerable behaviour in the purpose filled context 
(i.e. rules) 

 Identifying ideal standards for decision making, resource allocation, managing 
competing priorities, etc, using purpose as a yard stick 

 Identifying what is expected of people and at what levels 
 Identifying and resourcing purpose processes appropriately 
 Managing the planning process so individual performance agreements link, 

including regular performance reviews of which a review of an individual’s 
contribution to purpose is integral 

 Staying open to feedback in terms of what’s working/not working (i.e. not 
dismissing feedback on engagement) 
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6 .  H o w  s t a f f  a n d  l e a d e r s  a l i k e  u s e  p u r p o s e  a t  i t s  s i m p l e s t  

Purpose can be embedded in new initiatives at all levels of an organisation; however, 
that is not where its power lies. Purpose implementation is most powerful in the prosaic; 
the ordinary day to day actions of individuals and teams. Questions to help stay or 
improve focus include: 

 Are all members of the team/s able to describe the purpose of the organisation 
in their own words so: 

o It is meaningful to them individually, and 
o It is basically consistent intention? 

 In what contexts does the team currently talk about purpose? 
 In what ways can the team enhance the purpose dialogue as a means to stay 

connected, be more insightful? 
 Are actions and critical choice points measured against purpose (i.e. how do 

these enhance our purpose)? 
 When people or teams are overloaded, is purpose used to sort priorities (i.e. if we 

have limited time, which actions will deliver best purpose short, medium and long 
term)? 

 Are tasks and their progress framed by purpose, measured in alignment with the 
key performance indicators apparent in strategy, business and operational plans 
(i.e. avoiding busyness versus linked business)? 

 How is time managed (there is never any more or less time); do people think 
about doing what’s important as much as what is pressing? 
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 Do people have responsibility to push back on tasks when they feel they are not 
purpose linked (i.e. seem opportunistic or transactional)? 

 How are decisions managed (hierarchy or purpose based)? 
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7 .  C o n f l i c t  –  m a n a g i n g  t h i s  i n  a  p u r p o s e  f i l l e d  s p a c e  

Many of our disagreements are ‘data’ based (my data over your data) or what’s 
referred to as raw or skilled debate. We defend our data, our position because we 
need to do so to manage our own need for control, or to contain our own anxiety 
about an unclear future, to be seen to compete (and win), to control standards, to be 
seen to maintain or improve our status, to avoid responsibility, to comply with the way 
things are done because we are afraid of taking responsibility, etc.  

In a purpose filled space, we move to a suite of behaviours that enhance both 
individual and collective experiences. We are more inclined to focus on shared and 
individual achievements (to standards that are ‘doable’), we take responsibility for our 
actions, we encourage others to do the same, and believe in their potential, and we 
put a high value around relationships. 

Purpose is the coalescing force in this context:  

 Purpose is stated up front in conflict; it overrides individual or team territoriality 
 All are called to their ‘higher selves’, to their power to contribute to a shared 

purpose that is bigger than the individual’s conflict 
 People have space to state their case cleanly/clearly 
 A high value is placed on listening skills (not to the data but to what lies 

beneath), and individuals are encouraged to learn rather than to debate 
(content may be the same but the intention is different; not to win but to create) 

 Resolution is to aid the purpose rather than to prove a point or to ‘win’ 
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8 .  C a p t u r i n g  t h e  ‘ w i n s ’  –  w h a t ’ s  w o r k i n g  t o  a i d  p u r p o s e  

Individuals, teams and leaders are encouraged to capture successes daily, weekly, 
monthly, quarterly and annual purpose wins (i.e. using purpose to manage decisions, 
allocation of resources, setting priorities, managing conflict), identify how purpose was 
used and the benefits to individuals and to teams. The business benefits are clarified. 

Wins are captured by: 

 Leaders setting their expectations for using organisational purpose and so 
measuring its contribution from the strategic setting to personal performance 
agreements 

 Individuals and teams seeking to capture the benefit of using purpose (and 
celebrating in existing team processes), weekly, monthly (frequency is important) 

 Reporting in normal business communication tools (i.e., newsletters, 
communiqués from the Executive, reports, etc), and again frequency is 
important 

 Short term wins which are crucial, as are small contributions 
 Value being placed on relevant symbols (in teams and for the organisation); 

posters, individual or team objects, areas in the company ‘home’ dedicated to 
celebrating purpose 

 Demonstrating the commercial/business wins that result from engagement; it is 
early days in terms of getting the measurements right, but leaders and teams 
should actively experiment with purpose based measurements 
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9 .  C r e a t e  a  l e a r n i n g  c u l t u r e  

It may seem to be stating the obvious, but a purpose journey is not black and white. It is 
crucial to support the learning of individuals, teams and indeed, the business. Purpose 
should frame what’s working/not working in a safe and respectful way. 
 

If a job is worth doing, it’s worth doing wrong as often as is 
required to eventually get it right. 

 Place a high value on regular (for example, quarterly) evaluation, both 
qualitative and quantitative 

 Ensure evaluation of purpose and purpose related activities is central 
 In planning cycles, expect a learning phase, where expectations, time and 

competency temporarily mismatch as leaders and staff alike learn (The Belly of 
the Dragon) 

 Ensure the learning is an embedded part of the organisational culture 
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And overarching it all is the consistent, timely and overt linking of purpose and 
purpose based actions to the values and behaviours of the organisation. 

 

Purpose and values go hand in hand. Purpose describes ‘why’ we do what we do and 
values/behaviours describe ‘what is important to us in the way we behave together’ as we 
pursue the purpose. 

If either purpose or values are compromised then the outcomes are lessened for everyone. 
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Values: The crucible that holds and guides 
our purpose 

 

his guidebook explores one of our key, yet often invisible, drivers of behaviour: values. It 
looks at what they are, where they come from and what influence they have (on us 

personally as well as in the world).  

Understanding what is important to you is crucial to defining how and why you want to 
make a difference in the world and there are, of course, some useful tools to help you with 
this. This kit of materials is designed to be used by you individually, with work teams and 
other groups and also with friends and family, the people you care about. 

  

T 
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“Values describe what individuals consider to be 
important. They represent wants, preferences, desires, likes 

and dislikes for particular things, conditions or situations. 
Values describe the things that matter the most to an 

individual, the things that he or she will make sacrifices for 
in order to obtain. They are one of the crucial keys to 

understanding behaviour since our actions are strongly 
influenced by our beliefs, and our beliefs significantly 
influence our values. Values are used, for example, in 

comparison processes when people establish standards, 
judge issues, debate opinions, plan activities, reach 
decisions, resolve differences, change behavioural 

patterns, or exert influence.”  

Barry Posner and Michael Munson,  
Graduate School of Business, University of Santa Clara, California 
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The importance of values 
Purpose and values are the bedrock you stand on. If you are consciously aware of them, 
values help you recognise why you are aligned to some people and not others, why some 
things suit you and others do not, why sometimes you seem to just ‘fit in’ and other times 
you feel ‘like a shag on a rock’! 

A value is a deeply-held belief about something that has meaning to you. Whether you are 
consciously aware of your values or not, they still guide your actions. A value you might 
hold about truthfulness might have you lying awake half the night because you feel like 
your best friend lied to you during the day. You might worry about your career because a 
deeply-held value around the freedom to learn is making you feel like you are trapped in 
what you are now doing and you can’t see any opportunity on the horizon to change. You 
might value fairness, and feel real frustration when, in a meeting, you don’t seem to have a 
voice, or a voice that is heard. You might value respect, and feel like your partner (spouse) 
doesn’t respect you because they leave their clothing all over the floor although you have 
repeatedly asked them not to.  

Big and small choices are made all the time as a result of the largely unconscious power of 
our values to guide our decisions. Someone may choose to be the first person to sail around 
the world solo, simply because they value personal challenge. Another may give up on 
that dream and join the family business because they value loyalty and they have a sick 
parent who needs help. Faced with a life-threatening situation, where someone is at risk, 
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one person might boldly go into a burning house to rescue another person because they 
value courage, and another may choose not to because they value safety. You can’t 
really say who’s right or wrong at these choice-points, because they are about what we, as 
individuals, believe to be important. What you can explore is how well you understand 
those choice-points and what’s driving your behaviour. This in turn helps you understand 
others. 

Values shape who we are in life. Nurtured and supported, they help us and others become 
more of who we want to be. Values starved and forgotten cause us to perhaps become 
less of who we really are. This happens more often than you might think. We give up on 
what is important to us for our parents, teachers, friends or life partners. We modify what’s 
important to us personally because of our work. We want to fit in. Often we do this because 
we think we are being selfish pursuing what is important to us as opposed to what matters 
to others.  

It’s important for you to know that your life is not an either/or proposition, but rather an and 
consideration, i.e. it is possible to live by your values and in harmony with others. 
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What are values, then? 
The clarity with which we understand our values and the depth of feeling we have about 
them is reflected in the energy we will have to follow through with things we want to 
achieve in life. The more focussed we are on what is important to us – what we value – the 
higher the probability that we will pursue it. When purpose and values come together, they 
not only tell us what direction we are heading in, but why it is important for us to do so.  

The following diagram helps position values in terms of high-order motivators. 

Tell me what you pay 
attention to and I will 
tell you who you are  

José Ortega y Gasset 
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The hierarchy of motivation  
(adaptation of Robert Dilts’ hierarchy) 
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T h i n k  a b o u t  t h e  m o d e l  t h i s  w a y …   

Environment  

Bill and Sue have been married for about six years. The marriage was great to 
begin with, but, of late, it has kind of lost its lustre. In fact, Bill has been barred 
from the bedroom for three months now and Sue won’t talk about it. She just 
goes about doing her stuff and largely leaves Bill alone. He’s feeling rejected 
and miserable. Sue has been complaining about living in the city and about 
how much she misses country life. She keeps telling Bill that they ought to move 
back to the country. He can’t move because, for the moment, the work is in 
the city. Little do Bill or Sue know that they are at the bottom of the hierarchy 
of intervention (or motivation), namely environment. Sue is thinking that if they 
can change the environment, maybe they can change the marriage. 

 

The environment we find ourselves in is really important. It’s great to have an office with a 
view, or a bedroom that looks out into a garden, but it’s not (on its own) what makes us 
happy. 
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Behaviour  

At work one day, Bill is complaining about what’s happening at home and 
how the bedroom door is closed (and how maybe he has to move back to the 
country) and a friend of his says, “All you have to do is give her a bunch of 
roses and tell her you love her!” Bill is a little surprised at the simplicity of the 
recipe, but, given his friend’s conviction, he decides to give it a try. On his way 
home, he gets a dozen red roses and a box of chocolates. He engineers things 
to be home before her. He hears her land her keys on the bench in the hallway 
and goes to greet her with his gifts. Bill tells Sue he loves her. She is surprised 
and happy; much to Bill’s delight, the bedroom door is opened and it seems as 
if things might get back to normal. 

Bill (simple man that he is) tells his best friend at work the next day about the 
success of the recipe and his friend just says, ”Keep doing it!”, which Bill duly 
does. On the second night, Sue is amused, on the third night bemused and on 
the fourth night fed up. She closes the door on him again.  
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Unbeknownst to Bill, Sue believes Bill is about as clever as Pavlov’s Dog (the famous 
experiment where a bell was rung whenever the dog was to be fed. Eventually, they could 
ring the bell and the dog would automatically start salivating, food or no). This is the second 
level on Dilts’s hierarchy – behavioural change. We learn to do something, but with no 
understanding of the greater motivators. Really important for a lot of what we do in life, 
which we don’t want to have to think about (putting on our clothes, tying shoe laces, 
eating a meal, etc.), but not good for the big things in life, like marriage, which requires us 
to think – for ourselves and others. 

How you look at it is 
pretty much how 

you'll see it  

Rasheed Ogunlaru 
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Capability  

So Bill talks to another friend about the problem, who says, “I’ve got a great 
book on marriage. Just read it and follow their advice and it’ll be fine.” Bill gets 
a copy of ‘How to Keep a Marriage Happy’ and reads about the six steps to a 
happy marriage. Step One: Listen to the other person carefully. Step Two: 
Always let them know you value what they do. Step Three: Do small things for 
them that show them you love them. Step Four: Don’t offer advice. Step Five: 
Recognise you are different. Step Six: Accept that you each need space.  

Bill wasn’t entirely sure about the advice, but he decided to give it a try. After 
a few months it actually worked. Things improved; they were sharing the 
bedroom again and talking. Unfortunately, however, it didn’t last. Bill started to 
see the light fade in Sue again and was at a loss to understand what was 
going wrong.  

 

For all his efforts, Bill is now on the third rung of Dilts’s hierarchy of motivation; namely, 
working on his capabilities as a married man. But something bigger and more elusive is at 
work in Sue.  
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Beliefs and Values  

Unfortunately, one day, a very sad thing happens. Bill comes home to find that 
Sue has packed her bags and left him. Pinned to his pillow is a ‘sorry’ note, 
explaining that, for Sue, she just didn’t believe in marriage anyway and, deep 
down, she felt that she was losing her freedom, which she valued above all 
else.  

 

Sue finally admitted to the fact that there was nothing really keeping her in the marriage 
because, at a deep level, she did not attach the significance to it that Bill did and, more 
importantly, something she valued in life (namely, freedom) was compromised by her 
marriage. Poor Bill. Seems unfair doesn’t it? But it happens all the time. Next time around we 
hope perhaps Bill finds someone who shares his value of loyalty – then the marriage might 
last. But it is also important that Sue knows how to avoid situations that threaten her sense of 
freedom (if she and Bill had understood this, then maybe they could have addressed the 
bigger issues in the relationship, i.e. what was happening that caused Sue to feel loss of 
freedom, and what Sue could have done to have helped Bill feel cared-for). 
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Sense of ‘I’ 

The top end of the Dilts scale is hard to access, even for ourselves. ‘Sense of I’ is that 
strange ‘something’ that is embodied in the significance we attribute to a signature (which 
ideally can’t be replicated easily) or our peculiar and unique internal response when our 
name is called out in a crowd.  

Spirituality 

Finally, at the top of the hierarchy, is spirituality. This may or may not necessarily refer to a 
religious belief system per se, i.e. it could equally be a greater sense of connectivity, the 
Gaia Principle, the community of all living things, the earth as a connected ‘organism’.  

 

Note: These top two motivators we can understand intrinsically, but they are hard to elicit, 
hard to define and even harder to share. Values, however, as high-order motivators are 
accessible to all of us. 
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People can't live with change if 
there's not a changeless core inside 

them. The key to the ability to change 
is a changeless sense of who you are, 

what you are about and what you 
value  

Stephen R. Covey 
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It doesn’t really matter where you learn about values; what matters is understanding the 
price you pay for not knowing your values. Being unaware of your values can significantly 
limit your experience of the world and your understanding of, and ability to really connect 
with, the other people in it. If you don’t know why you react to certain things, why you lie 
awake at night worrying about a particular thing, why you get upset about certain 
behaviours in others, certain practices that other people think are OK, then it is hard to 
manage your own behaviour, your own emotional responses. If you can’t manage your 
own emotional reactions, then you limit your choices; you have fewer ways to deal with life, 
process challenges, work with others. 

Conversely, the more you are aware of the values that drive you, the more open you 
become to new ideas and experiences, to different people and ways of doing things. You 
know and value what is important to yourself, so you become more sensitive to and 
inclusive of what matters to others.  
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The emergence and influence of values 
 

Values are shaped by many facets of life. These can include… 

  

Because our world changes, because we grow up in very different 
circumstances (within families, across geographies, culture to 
culture), values vary in time and evolve over time. Remember 
there was a time when wearing seat belts wasn’t mandatory and 
smoking with kids in the car was no big deal, and going to the pub 
and then driving home was OK. Remember there was a time in the 
West when women didn’t vote, when slavery was acceptable and 
when databases on computers were only available to very 
wealthy companies. 

If we insist that everyone subscribes to the same fundamental 
beliefs and so value the same things that we do, then we not only 
take the colour and depth out of life, but we make it close to 
impossible to work with people who may differ, at least in part, 
from ourselves.  

Family

Peers

Education

Language

Friends

P hysical environment

Access to f inance

Gender

Culture

Religion
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Having said this, it is also important to find the common value between people. This is the 
great bridge builder, the place of reconciliation and trust. To understand what is similar, 
however, requires us first to accept and value what is different. 

The following diagrams provide a generational values summary. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Don't let your special 
character and values, the 

secret that you know and no 
one else does, the truth - 

don't let that get swallowed 
up by the great chewing 

complacency  

Aesop 
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Matures (1909–45)  
Formative milieu  

WW1 and WW2, Depression 

Values and example behaviours 

Duty, honour, country, security 

E.g. Hoarding: This generation experienced immense scarcity (food, resources). Look in 
the kitchen cupboard and/or garage of grandparents or parents in this age group and 
you’ll find an excess of many things ‘saved just in case’ 

E.g. Security: For this generation, many loved ones went to war and didn’t return. They 
are anxious about security (nothing is more important than getting a job and settling 
down) 

In the workplace 

Doing a good job important; hierarchical, male-dominated; loyal, conservative, 
conforming; reward for tenure 

Learning preference 

Auditory/left-brain, formal and structured
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     Baby Boomers (1946–64) 
Formative milieu 

Post-WW2, social stability, new affluence, conservative values 

Values and example behaviours 

Loyalty, work ethic, ‘trophies’ of successes 

E.g. Hard work delivers results; lots of jobs for everyone as we rebuilt post-WW2; in 
the ‘50s there were jobs aplenty; ‘put your head down and work hard and you will 
get what you want’ became a work cry; true then and not so true today (‘work 
smart’ being the catch cry since the ‘90s) 

In the workplace 

Hard workers – ‘face time’ important, competitive, hierarchical, command-and-
control leadership, expect loyalty, optimistic 

Learning preference 

Auditory/left-brain, technical/evidence-based, formal and structured 
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Generation X (1965–79) 
Formative milieu 

Family and institutional breakdown, ‘greed is good’, recession 

Values and example behaviours 

Balance, flexibility, diversity, family, independence, pragmatism 

E.g. Confused identity: For this generation (now in their 40’s) life is an 
uncomfortable ill-fit; they try this job and that, but it never quite suits; they see a 
bit of themselves in all values descriptors; their challenge has been finding 
themselves when there is so much choice 

In the workplace 

High achievers, work smart, seek balance, adaptable, responsible, autonomous, 
prefer informal/flat structure, expect reward for effort, cynical/pessimistic 

Learning preference 

Visual learners – observation/demonstration, relaxed program environment, 
mentoring/coaching 
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Generation Y (1980–94) 
Formative milieu 
Mixed families, economic growth and affluence, digital everything 

Values and example behaviours 
Peers/the ‘tribe’, individual self-expression, instant gratification, personal fulfilment, 
respect, honesty 

E.g. Green is important: We have a duty of care to protect the planet; pursuit of 
economic growth at the risk of global protection is insanity; today behind the increased 
push to get the issue front page again (as it was in the 70’s, curiously) 

E.g. Instant gratification: This generation has grown up with technology implanted; they 
expect to be able to roam freely around the globe, learning (online); have been 
exposed to things their parents couldn’t even conceive of at the same age; worldly 
wise, tolerant and not yet engaged, but looking 

In the workplace 
Highly mobile, work to live, resourceful and creative, high need for variety, stimulation 
and social interaction, seek regular positive feedback, expect lifelong 
education/development, values-driven, money and promotion expected, participative 
and people-centred leadership, collaborative workplaces, optimistic 

Learning preference 
Visual/kinesthetic, multimodal, experiential, spontaneous and interactive, mentoring 
and coaching 
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  Generation Z (millennials) (1995–2009) 

Formative milieu 

Post-Sept 11/terrorism, climate change, second generation digital technology 

Values and example behaviours 

Technology, instant gratification, mixed – consumerism versus environmental 
consciousness; most values still forming and unknown 

In the workplace 

Seek connection, environmental responsibility 

Learning preference 

Visual/ kinesthetic, multimodal, interactive/ experiential 
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Generational values   
There are now many books and articles about generational values available for you to 
explore in detail. The above Generational Values model is a very simplistic and Western 
model of values that is offered here to underscore the myth that ‘we are all the same’. We 
are the same in some vitally important ways, and we aren’t in a host of others. Failing to 
pay attention to this holds us all back. If we are to shape the world we want and not inherit 
the world we fear, we have to be able to understand our own values, these deep drivers of 
who we are, and we have to learn a high degree of tolerance for those around us who are 
different. 

Our sense of purpose is cradled in, and held up by, our values, and our values identify what 
is important to each of us. Our own values guide us every day and are as vital to our 
wellbeing as good food, exercise, water and fresh air. When our 
values are at odds with others’, we end up at odds with 
them. The arguments may look like arguments around facts 
(he said X, she said Y, the truth is…), but our fundamental 
point of departure is that what we intrinsically value doesn’t 
match whomever we are arguing with. Values thread their 
way into all our arguments and frustrations with each other. 
They stand as much between people of the same 
generation as they do between different generations, 
cultures, geographies and religions.  

The more choices 
you have, the more 
your values matter 

Michael Schrage 
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Tools for learning about values 
These tools will give you a far greater understanding of your own and others’ values and 
what the implications of these are. Apply yourself to these well, with energy and 
commitment, and you will have an insight into yourself, friends, family, work and the world 
around you that will not desert you. Gloss over this and you will miss one of your great 
learning opportunities. 

So how do you find out about your own values? Well, quite a few different ways, so let’s go 
from truly simple to complex, in the time-honoured sequence. 

The activities to try are: 

 T h e  S a i l o r ’ s  G a m e  – building tolerance for differing values 

 A  t r i p  b y  b a l l o o n  – to discover your values  

 P e r s o n a l  v a l u e s  e l i c i t a t i o n  
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Tool One: The Sailor’s Game – building tolerance for differing 
values 

This is a fantastic party game, or team game, or something to do with just a bunch of 
friends for the fun of it. Whatever you do, don’t go into this with the intent to ‘win’ or be 
‘right’. The value and fun of this is to be found in difference, not sameness. 

As a starting point, each person should have a copy of the narrative over the next couple 
of pages, though it’s fun for one to read it out aloud to the group, dramatise the story in the 
telling. 
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Imagine a boat-cruise in the Pacific. In the dead of night a terrible storm-front 
moves in and the otherwise-sturdy boat is tossed mightily upon the dreadful 
seas. Finally, the captain yells, “Abandon ship – we are going down.” In panic, 
people run and fight their way to the life rafts. The crew lower them overboard, 
trying their best to save people despite the raging tempest. People, now safely 
in the lifeboats, watch the ship eventually capsize and sink. Silence descends 
and, as the night progresses, only two boats manage to stay afloat with three 
people in one and two in the other. The five people include an old man, a 
sailor, a young woman, her fiancé and her fiancé’s best friend. But as fate 
would have it, even these two boats are parted before the storm has come to 
an end. 

The next morning finds the old man, the sailor and the young woman on a 
small island alone, with no sign of the other boat. The young woman is frantic, 
worrying about her fiancé and his best friend. Did they make it? She turns to 
the sailor, who is clasping his trusty spyglass, and asks him if she may borrow it 
to scour the distant horizon. The sailor says yes and the young woman spends 
some time searching for signs of life. Suddenly, she sees another island some 
distance away. A small flicker of hope lights in her breast. She turns to the sailor 
and says, “Will you row me to that island that I may see if my lover is there?” 
(This has suddenly become a 19th century romance story, you note). The sailor 
considers this for a moment and then says, “Ah, but our boat has a hole in it. I 
can’t.” 

The young woman considers this for a while and then says to the sailor, “Well, 
can’t you fix it?”  
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“I can,” he says, “but what’s in it for me?” 

The young woman is hugely embarrassed, guessing at his intent. “What could 
you possibly mean?”  

“Well,” says the sailor, “I’ll mend it for you, but you must sleep with me in return. 
You do that and I fix the boat and row you to the other island.” 

At first she is horrified and has no idea what to do. So she goes to the old man 
for wise counsel. She explains the situation carefully, and finishes with a plea for 
help. The old man, having listened carefully, replies: “There is nothing I can do 
to help, you must do what you must do!” This, of course, leaves our young 
woman no wiser for the consultation. 

 However, the more she thinks about the proposition, the more she wants to 
see if her loved one is on the island and, in turn, be reunited with him. So, she 
agrees to the sailor’s bargain. The young woman sleeps with the sailor and he, 
in turn, fixes the boat, and then honours his agreement to row her to the other 
island. 

In silence, they row across what is now calm water. As they near the second 
island, she sees two men seated on the beach. As she gets closer, she realises 
with joy in her heart that it is indeed her fiancé and his best friend. They rush 
into the surf to greet the boat. They help bring it to shore. However, just as the 
young bride-to-be and the fiancé go to embrace, she is overcome with 
remorse and feels compelled to tell her loved one (so there are no secrets 
between them), what has transpired with the sailor. 
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Her fiancé listens with incredulity and when she has finished her story, 
expecting acceptance, he turns to her with venom on his lips and says, “You 
whore, I shall have nothing to do with you”, at which point he storms off up the 
beach in a mighty upset. 

She is utterly distraught, falling to the sand wailing in despair. Seeing all this, the 
best friend comes over to her, puts his arm around her and says, “There, there, 
my dear, I will look after you!” 

  

We set no special value 
on the possession of a 

virtue until we perceive 
that it is entirely lacking in 

our adversary  

Friedrich Nietzsche 
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Facilitator notes 

Everyone in the group ranks the five people from the story, without discussion (this will be 
the hard part, people will be making comments and passing judgments before the story 
has finished being told). 

Rate them based on your perceptions, from BEST (1) to WORST (5) where S = Sailor, BF = Best 
Friend, F = Fiancé, YW = Young woman, and OM = Old man. For example: 1. YM, 2. F, 3. BF, 
4. S, 5.OM. If people ask on what basis or criteria to rank them, simply state “on your 
opinion, best to worst”. 

When everyone has finished, compare the rankings (write them up on a board or piece of 
paper, noting which people have the same ranking). 

Endeavour, once you have compared, to get agreement on a ranking that everyone can 
accept without comprise or averaging, i.e. people are encouraged to provide a genuine 
explanation that changes another individual’s ranking. 

If it’s a big group, break people into teams of five. Remind them they must not 
compromise. It must be genuine agreement to change. 

After 10 minutes, announce they only have five minutes remaining to reach consensus. 
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Fun discussion time: 

 What values judgments did people make on each of the characters and based on what 
‘worldview’? For instance, did you think the boyfriend was a cad? (Maybe he was deeply 
religious and the virginal state of his bride was critical.) What about the sailor – was he 
immoral? (What if he had terminal cancer and it was his last opportunity for sex?) What 
about the old man – was he morally responsible? (What if he was a retired shipwright, or 
a priest?) And, finally, what of the best friend? (Maybe he had secretly lusted after the 
woman all these years.) And what of the young woman at the centre of this tale of woe? 
(How would opinions differ if we knew she had recently decided not to take up a life of 
religious service, but to whom chastity was precious, what if she was a professional sex 
worker?) 

 How do values shape your assessment of what’s right and wrong behaviour? 
 How many permutations of the five did you get? Were any the same (or even similar)? 

There are 120 different combinations! 
 What informs values-based decisions? 
 The story obviously had gaps in the information provided; did people insert assumptions 

when the actual facts were unknown? What were some of the factors that guided the 
assumptions made, what does this tell us about our own values, biases? 

 What’s the danger/benefit of using values to guide decisions? 
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Just as your car runs more smoothly 
and requires less energy to go faster 
and farther when the wheels are in 

perfect alignment, you perform better 
when your thoughts, feelings, 

emotions, goals, and values are in 
balance 

Brian Tracy 
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Tool Two: A trip by balloon, to discover your values  

Values are not as obvious as we might imagine. They are hierarchically stacked; i.e., there 
are many hundreds in use every day, helping us choose when to get out of bed and why, 
what to wear, how we eat breakfast (and what we eat), what we will do for the day, 
whether we will be on time or not for whatever we have to do; how we will make decisions 
and comparisons all day long for ourselves and with other people. But not all values have 
equal impact on our thoughts and behaviour. This tool should help you discover which 
values have the biggest impact on you. 

Step One: 

You’ll need one balloon (and a few spare just in case they blow up), and 10 Post-It Notes 
per player. 

Ask each person to write down 10 values they have in life (e.g. honesty, respect, trust, 
freedom, truthfulness, kindness, integrity, competency, fairness, creativity, etc). Tell them 
they cannot write down love, because it is a ‘meta’ value – many values hang from this. 
Get them to think carefully about the things that are more important to them than anything 
else. Don’t talk or share ideas while you are doing this. As they write down the value, ask 
them to also describe one behaviour that best shows this value in action. Write each 
behaviour and its corresponding value on a single Post-It Note. Once written down on 10 
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Post-It Notes, get them to stick these on their balloon (which they have inflated!). This may 
take 5-10 minutes to do. 

It’ll be helpful for them to have an A4 piece of paper handy under their chair. 

Step Two: 

Ask each player to hold their balloon while you read the following instructions:  

Imagine you are on a hot-air balloon ride. Each value or belief is like a weight 
on the balloon weighing ten kilograms each. While on this trip, the radio 
advises you that high winds are ahead of you and you must rise up to fly over 
them by releasing one weight from your basket. (Everyone must jettison one 
value from their balloon knowing that, once lost, it cannot be recovered – ask 
them to keep a record of the values in order as they go – i.e. attach them in 
turn to the blank A4 sheet.). The view from the higher altitude is breathtaking, 
but short-lived. You release your helium slowly to lower you to a better height 
and you release one weight in error. (Everyone has to think about one value 
that might not be as well nurtured as the others and to let this go.) You are now 
over a large body of water and you see very black clouds coming towards 
you. Quickly, in order to survive, you must release two weights now to get 
above the storm! (Everyone must now lose two more values.) Despite the drop 
in weight, you realise that you are in the centre of a storm! Severe rains are in 
view. You must make a decision as to how many more weights to drop. You 
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decide three, as this will allow you to get well and truly above the troubled 
atmosphere. Release your three now. (Everyone loses another three values.) As 
all balloonists know, when running out of fuel, you must keep your height. 
Because you still need to travel to meet the opposite side of the body of water, 
you drop one more weight. (Everyone must lose one last value, leaving them 
only two Post-It Notes on the balloon.) You have travelled the globe and have 
survived the journey without harm. 

Step Three:  

Ask everyone to place the Post-It Notes with values in the order they were jettisoned from 
the balloon. Now open up the discussion:  

 Which values did you let go of first? 
 What was it like? 
 Which values were the hardest to let go of and why (i.e. the last two)?  
 Which two values were you left with at the end?  

 

Compare these values around the group. How do these values show up in behaviour? 

One way of assessing this is to look at both supporting and undermining behaviours. 
Supporting behaviours are those that are congruent with a value, they are examples of this 
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value in action. Undermining behaviours are those that conflict with this value, they are 
inconsistent with it and challenge you greatly when you do them or they are done to you. 

Although this balloon exercise is fun, it is actually an important tool for discovering your 
values. In order to let go of a value (even in a game), you have to go through the process 
of thinking about what value is most important to you and why and what it would be like to 
let it go. We rarely have these discussions with friends. Instead, this is often what happens: 

 We assume our values are similar or the same 
 Sometimes this is true, often it isn’t 
 When we disagree with someone (someone we love, someone we are friends with, 

someone we work with), we assume it is about data – information; so our arguments 
are often focussed on forcing more information onto someone else rather than trying 
to understand what is important to them behind what is 
being said (i.e. behind the data) 

 We trample on each other’s values with thoughtless 
abandon, rarely pausing long enough to think 
about how distressing this can be 

 We make statements rather than ask questions; 
we defend rather than inquire, we judge rather 
than learn, we are closed rather than open to 
different ways of seeing or hearing the world 
around us 

When your values are 
clear to you, making 
decisions becomes 

easier 

Roy E. Disney 
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This tool helps you break down some of these barriers to understanding and acceptance 
by helping you to know what’s important to you and when you are working with others to 
make our world a better place by helping you really understand what is important to 
others. 
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Tool Three: Personal values elicitation 

This last tool is one of the most powerful self-awareness pieces we know of. It is a serious 
exercise with serious repercussions. If you do this as suggested, at the end of the process 
you will know (or have a very good insight into) your values at work, with your family, at 
leisure and in life in general. This is not a game. 

On the following pages, you will find a worksheet comprising two parts. Start with the first 
page and work through the following steps.  

Note, we have included additional worksheets at the end of the guidebook so you can 
share the exercise with family and friends. Please photocopy if you require more worksheets 

Step One: 

Simply consider the following questions: 

 What is important to me in work? 
 What is important to me in learning? 
 What is important to me in family? 
 What is important to me in leisure? 
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The Values Elicitation Chart gives you 10 spaces to fill under each of the above headings.  

 Spread the cards out in front of you 
 Do not sort them as you lay them down 
 When all the cards are on the floor, scan them for category 1 - i.e. ‘At work I value…’ 

(which can also be ‘As a leader I value…’) 
 As you scan intuitively, select values that you believe and feel ‘I would not want to 

do without’ 
 Take the cards you’ve selected and reduce them to no more than 10 cards 
 Put these 10 cards or values words on the list under the relevant category in the 

following chart 
 When you move to the next category put the cards back from the category just 

completed and shuffle the cards – now repeat the selection process for the new 
category 

 

It is important that you fill out all 10 in one column before moving to the next category. This 
is a ‘values elicitation’ exercise; as you write your answers down, you will actually be 
eliciting your own values. If you shift column to column, back and forth, you will blur the 
lines between categories.  

Use the following table to record the top 10 values, unranked in each column for each 
completed category. 
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Values Elicitation Chart - Unranked 

A t  w o r k  
I  v a l u e  

W h e n  l e a r n i n g  
I  v a l u e  

W i t h  m y  f a m i l y  
I  v a l u e  

A t  l e i s u r e  
I  v a l u e  

    

    

    

    

    

    

    

    

    

    

Keep in a separate pile, all those cards that have ended up on one of the final lists of 10 in one 
of the four columns. 
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Step Two: 

When you have finished all four columns, go back to column one and rank the values. You 
rank as follows: 

 Get all 10 cards for these values, and lay them down in front of you 
 Take two cards and ask yourself if one is more important than the other. This taps into 

a key characteristic about values; what really matters to us shows up most clearly 
when we have to choose. This is a forced ranking exercise. Don’t rush it! If you’re 
having trouble deciding which value is most important, ask yourself “If I could only 
keep one, uphold one (meaning you would have to violate the other) which would I 
keep?” 

 Now you have two ranked, put the cards down on the table in front of you, the 
highest ranked one above the lower one 

 Take another value and compare it to the first in the same way, if it is less important 
to the second then place it below 

 Take a fourth value card, comparing it to each other ranked values in turn. If it is less 
important than a value continue down the list, if you find a value already ranked 
that the new value is more important than, then this new value displaces the other 
and any underneath shuffle down accordingly 

 Continue in this fashion, ranking the words, until you have, at last, your top 10 values 
ranked for each of the four columns 

 Fill in your final list of ranked values for each column on the following table 
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Values Elicitation Chart – Ranked 
 

A t  w o r k  
I  v a l u e  

W h e n  l e a r n i n g  
I  v a l u e  

W i t h  m y  f a m i l y  
I  v a l u e  

A t  l e i s u r e  
I  v a l u e  

    

    

    

    

–    
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1 
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9 

1 

3 
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6 

2 

7 
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8 
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1 
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Purpose & Values Exploration Kit  87 

Step Three: 

When this is completed, turn the page. You will see you now have a chart to fill in, which 
helps you identify the ‘behaviour’ you can see around you (both positive and negative) 
that tells you that your top values at, say, work are being either supported or undermined. 
Think about this carefully and endeavour to identify concrete and specific behaviours. 
Don’t describe a value with another value – focus on concrete behaviours. 

Take only the top three values in each of the four categories and explore the behaviours 
(refer to the example below). 

 

V a l u e s  a n d  
B e h a v i o u r s  

P o s i t i v e / S u p p o r t i n g     
B e h a v i o u r s  

N e g a t i v e / U n d e r m i n i n g  
B e h a v i o u r s  

At work   

Value: e.g. Freedom to 
learn 

 

Getting regular feedback from my direct reports 
and manager (quarterly) 

Given challenges supported with quality learning 
which are recorded, measured and reviewed 
(quarterly) 

Have a coach I meet with monthly to improve 
my business acumen 

 

Being judged by my manager without the 
chance to learn from a mistake I may have made 

My diary so full there is no room for spontaneous 
learning, little time for reflection; I’m rushing from 
one task to the next without space 
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This is the hard part of values elicitation – it takes time. We call it the ‘child’s test’ – a child 
should read it and know what you mean. Simple and specific behaviour. 

Sometimes doing this identifies two values that mean the same in behaviour OR possibly a 
value that you can’t define in behaviour. If two values mean the same, then choose 
another value. If you have a value you can’t define choose the closest value to it, which 
you can define in behaviour. 
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V a l u e s  a n d  
B e h a v i o u r s  

P o s i t i v e / S u p p o r t i n g     
B e h a v i o u r s  

N e g a t i v e / U n d e r m i n i n g  
B e h a v i o u r s  

At work   

Value:  
    

   

  

   

   

  

 
   

   

  

   

   

  

 
   

   

  

   

   

  

1 

2 

3 
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V a l u e s  a n d  
B e h a v i o u r s  

P o s i t i v e / S u p p o r t i n g     
B e h a v i o u r s  

N e g a t i v e / U n d e r m i n i n g  
B e h a v i o u r s  

When learning   

Value:  
    

   

  

   

   

  

 
   

   

  

   

   

  

 
   

   

  

   

   

  

1 

2 

3 
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V a l u e s  a n d  
B e h a v i o u r s  

P o s i t i v e / S u p p o r t i n g     
B e h a v i o u r s  

N e g a t i v e / U n d e r m i n i n g  
B e h a v i o u r s  

With my family   

Value:  
    

   

  

   

   

  

 
   

   

  

   

   

  

 
   

   

  

   

   

  

1 

2 

3 
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V a l u e s  a n d  
B e h a v i o u r s  

P o s i t i v e / S u p p o r t i n g     
B e h a v i o u r s  

N e g a t i v e / U n d e r m i n i n g  
B e h a v i o u r s  

At leisure   

Value:  
    

   

  

   

   

  

 
   

   

  

   

   

  

 
   

   

  

   

   

  

1 

2 

3 
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Step Four:  

(If you have the chance, do this with someone who shares your life in one of the four areas 
you’ve been eliciting values for) 

When the first three steps are completed (and only when they are finished), dedicate 30 
minutes to go through your results with someone else (ideally they have done this too). 

 The person sharing their values talks through the process of ranking their values, what 
was easy and hard. They then share their top three values and why they are 
important to them 

 They then share the behaviours they see (at work, leisure, family or learning), both 
positive and negative, that have either supported or undermined these values 

 They discuss how they felt when the values were supported 
 They discuss how they felt when the values were undermined 

 

The intention in this is to provide space to talk with someone who is really listening to the 
values and behaviours that lie below the surface. If they are listening properly, they won’t 
provide advice. Instead, they will help you explore what is important to you in whichever 
area you are working on by asking great questions. 

You then do the same for them.  
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What you now know about values 
Here is what you ought to be able to see in yourself after reading through and trying the 
tools in this section: 

 You will begin to understand one of the most important things that drives your behaviour 

 You will no longer be unaware of what rubs you up the wrong way in a discussion with a 
member of your family, a friend, someone at work, or even a stranger in an interaction in 
a shop 

 The more you understand who you are and what drives your behaviour, the more able 
you are to take control of your emotional response to people and situations in the world 

 The more you can do this, the more influential you become 

 The more influential you become, the more able you are to help create visions of 
possibility to help our world. You are part of the solution and not part of the problem 

 You should be able to make decisions more cleanly, with less anxiety or need to justify 
yourself 

 You will better understand why others make the decisions they do and perhaps you will 
be more supportive of those decisions 
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 You won’t feel ‘hemmed in’ by parents’ values, or values of teachers, bosses or those of 
the culture within which you grew up; you will recognise that what you value has intrinsic 
worth, and no-one’s values are more important than the next person’s (assuming that 
what we value doesn’t hurt or diminish another person’s right to live according to their 
values) 

 You will see that purpose and values are, together, the centre of who you are in the 
world; they are yours to protect and nurture 

 You will be able to see the tell-tale signs of your values being trodden on, perhaps much 
earlier than might otherwise be the case (and so take pre-emptive action – speak up, 
say what’s important to you, move out of a situation, leave a job, quietly separate 
yourself) 
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Credits 
Dattner Grant founders, Fabian Dattner and Jim Grant, have been exploring purpose and 
values for individuals, teams, organisations and communities for 30 years. 

The material in this kit has been sourced from ONE WORLD ATLAST, an online coaching 
journey for affecting collaborative change, authored by Fabian Dattner. It draws on the 
decades of work in Dattner Grant helping people in all walks of life. ONE WORLD ATLAST is 
designed to support individual growth and collaborative endeavours. 

The complete journey with online support package includes: 

1. An easy to read, step by step eBook or hard copy on request – formatted for all 
learning types 

2. Short coaching film clips that accompany all chapters 
3. Exclusive access to our live tele seminars, held every eight weeks, where you are 

given the opportunity to have your questions answered by experts 
4. Fortnightly emails from Fabian Dattner to motivate you and highlight key learnings 
5. Link to an online community who care about the same things 

Find out more at www.oneworldatlast.com.au or visit www.dattnergrant.com.au.

 

 

http://www.oneworldatlast.com.au/
http://www.dattnergrant.com.au/
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Values Elicitation Chart - Unranked 

A t  w o r k  
I  v a l u e  

W h e n  l e a r n i n g  
I  v a l u e  

W i t h  m y  f a m i l y  
I  v a l u e  

A t  l e i s u r e  
I  v a l u e  

    

    

    

    

    

    

    

    

    

    

Keep in a separate pile, all those cards that have ended up on one of the final lists of 10  
in one of the four columns. 
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Values Elicitation Chart - Ranked 

A t  w o r k  
I  v a l u e  

W h e n  l e a r n i n g  
I  v a l u e  

W i t h  m y  f a m i l y  
I  v a l u e  

A t  l e i s u r e  
I  v a l u e  

    

    

    

    

    

    

    

    

    

    
9 

1 
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8 

9 

1 

3 

5 

6 

2 
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V a l u e s  a n d  
B e h a v i o u r s  

P o s i t i v e / S u p p o r t i n g     
B e h a v i o u r s  

N e g a t i v e / U n d e r m i n i n g  
B e h a v i o u r s  

At work   

Value:  
    

   

  

   

   

  

 
   

   

  

   

   

  

 
   

   

  

   

   

  

 

1 

2 

3 
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V a l u e s  a n d  
B e h a v i o u r s  

P o s i t i v e / S u p p o r t i n g     
B e h a v i o u r s  

N e g a t i v e / U n d e r m i n i n g  
B e h a v i o u r s  

When learning   

Value:  
    

   

  

   

   

  

 
   

   

  

   

   

  

 
   

   

  

   

   

  

 

1 

2 
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V a l u e s  a n d  
B e h a v i o u r s  

P o s i t i v e / S u p p o r t i n g     
B e h a v i o u r s  

N e g a t i v e / U n d e r m i n i n g  
B e h a v i o u r s  

With my family   

Value:  
    

   

  

   

   

  

 
   

   

  

   

   

  

 
   

   

  

   

   

  

 

1 

2 

3 
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V a l u e s  a n d  
B e h a v i o u r s  

P o s i t i v e / S u p p o r t i n g     
B e h a v i o u r s  

N e g a t i v e / U n d e r m i n i n g  
B e h a v i o u r s  

At leisure   

Value:  
    

   

  

   

   

  

 
   

   

  

   

   

  

 
   

   

  

   

   

  

 

1 

2 
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Email:  info@dattnergrant.com.au 
 

A Dattner Grant production 
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