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SECTION
C: 
PERSONAL  
STRATEGY  
PRACTICE



PERSONAL  
STRATEGY  
PLANNING
Our personal strategy map and definitions is the container for 
the insights and conscious choices from this programme; the next 
step is to create the associated plan in an execution framework. 
There are two main outputs at this stage that will act as an 
integrator to all the HB Program streams:

 The 3-6-9-12 months Strategic Priority Action Plan

 First 100 days Action Plan

1

2

3-6-9-12 MONTHS STRATEGIC 
PRIORITY ACTION PLAN
Take the strategic priority from your personal strategy map and identify your few action 
commitments to achieve this priority (this should not be a long list – keep it quite broad at this 
stage). Remember, this is written in the first person as they are YOUR actions, not actions for 
others! Then define what your action commitment will look like in practise in 3 months, 6 months, 
9 months and 12 months.

Do this for all nine priorities on your strategy map.

Insert template

FIRST 100 DAYS ACTION PLAN
Choose no more than five action commitments that have substantial actions in three months. 
Transfer your action commitment from the Strategic Priority Action Plan into the first column 
of your 100 day plan. Consider what your goal is to achieve in 100 days related to the action 
commitment. This could come straight off your visibility plan as well. The goal reflects why this 
is important to you and clarifies the urgency. (Note you cannot do everything on your Personal 
Strategy Map in 100 days.) Insert the dates across the 100 days and identify the actions that 
you plan to have completed by those dates. 

Once you have done a first draft consider:

1. How realistic are your action commitments, goals and actions?

2. Do you have the resources to do it all in the timeframe?  
If not, what do you need to do to enable the successful execution of your plan?

3. Have you focused on what YOU need to do rather than dependencies on others?

4. Can you consolidate some of the actions?



3-6-9-12 MONTHS STRATEGIC PRIORITY ACTION PLAN
Name

Code Strategic Priority What's your Action 
Commitment?

What will be Different?

3 months 6 months 9 months 12 months

S1

S2

S3

R1

R2

R3

W1

W2

W3

Date/Version



Action 
Commitment

What's your 
100 day 
Goal?

100 day Actions

Date 7 Days 14 Days 21 Days 30 Days 60 Days 90 Days 100 Days

FIRST 100 DAYS ACTION PLAN
Name

Date/Version
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PUTTING IT  
INTO PRACTICE
The boxer-philosopher Mike Tyson said, “Everyone has a 
plan until they get punched in the face.” As we wander 
through life, what punches us in the face repeatedly is 
our environment so we need to put both strategies and 
structures in place to put profession into practice and 
become the person that we want to be.

In his book ‘Triggers’ Marshall Goldsmith tells the 
following story:

“In the Spring of 2014 I hosted a dinner for seventeen 
of my coaching clients at the Four Seasons restaurant 
in New York. The next day we would all be spending 
an intense full-day session together to share personal 
goals. The dinner was the standard pre-session 
icebreaker where guests get to know one another. I 
started by asking for a show of hands. I said, “I want 
everyone here to promise they will not interrupt or say 
anything judgmental over dinner. Every time you fail it 
will cost you $20 on the spot.” Seventeen hands went 
up. They all promised to follow the rules. As a further 
prod I predicted that all of them would break their 
promise.

Within ten minutes, I had more than $400 in twenties 
piled up at the centre of the table…A half an hour 
later, the money had doubled. At one point the recently 
retired CEO of one of the world’s biggest companies got 
up from the table to visit an ATM. He’d run out of cash. 
Half the guests were self-made entrepreneurs with net 
worths in the eight figures. The other half had President 
or CEO on their business cards. Not an undisciplined 
slacker in the bunch. Genuinely nice people too. Plus 
they were fully armed with all the tools they needed to 
keep their promise:

• I gave them a plan

• They promised to keep it

• They were at risk of failing only for the three hours 
at the table – a relatively brief window of time to 
maintain disciplined behaviour.

• There was a financial penalty, which incentivises 
good behaviour.

• I had warned them that they were likely to fail, 
reinforcing their awareness of the plan – and in this 
alpha crowd, motivating them to prove me wrong.

• The required task was not beyond their abilities. 
All they had to do was to avoid making negative 
comments – in other words, keep their mouths shut.

Yet 16 out of the 17 guests had to reach into their 
pockets and pull out twenty-dollar bills for the kitty. (The 
exception was Rennie who, I later learned, raised his 
hand and then wrote “No interruptions, no judgement” 
on an index card that he discreetly tucked under his 
water glass within his line of vision.) They couldn’t 
overcome their environment. The doer in them, swaddled 
in a convivial atmosphere that tends to loosen tongues, 
could not keep a promise that the planner in each had 
made a few minutes earlier.”

“WE ARE 
SUPERIOR 

PLANNERS AND 
INFERIOR DOERS.”

MARSHALL GOLDSMITH, TRIGGERS



“HOPE IS NOT 
A STRATEGY”

RUDY GULLIANI (FORMER NEW YORK MAYOR)

There’s a difference between understanding and doing. 
Just because people understand what to do doesn’t 
ensure that they will actually do it. One of our most 
dysfunctional beliefs is our contempt for simplicity and 
structure, believing that we are above needing structure 
to help us on seemingly simple tasks. But there is so much 
that will drive us away from our intentions. We suffer from 
self-delusion. Meaningful behaviour change is very hard 
to do. It’s hard to initiate behaviour change, even harder 
to stay the course, hardest of all to make the change 
stick. Inertia is so often the reason that we never start the 
change process of change. It takes extraordinary effort 
to stop doing something in our comfort zone in order to 
start something difficult that would be good for us in the 
long run. We are sometimes so satisfied with how far our 
behaviour has already taken us in life that we smugly 
reject any reason to change. 

The purpose of the strategy map and the associated 
balanced scorecard is to provide structure through a 
framework to start and sustain positive change. Some 
people say they want to change, but they don’t really 
mean it. Someone who does not wholeheartedly commit 
to change will never change, so make sure that the 
choices you have described you actually believe in, 
ensure that they are ‘want-tos’ not ‘have-tos’, and that 
you are committing to invest your personal resources 
(time, energy, emotion, external support, funding) and 
make trade-offs in order to achieve them. Ask yourself “Am 
I willing at this time to make the investment required to 
make a positive difference on this topic?” 

The next step of exploration is to experiment on what 
approach will work best for you to make your intentions 
a reality. There is not a ‘one-size-fits-all’ approach for 
managing your strategy, different intentions will require 
different approaches.

For example, if my statement of intent was to ‘Invest in 
my own well-being’ and a key element of the definition 
was about fitness I may identify some key targets and 
behaviours that I would want to review on a daily and 
weekly basis to ensure progress and to make small tweaks 
on a very regular basis. However, if I was going to use a 
daily journal to assist me in adjusting my mind-set on a 
particular topic I might want to review the effectiveness 
of this approach on the intended mind-set change over 
a longer period of time. One of the things I might want 
to focus on to achieve my intent could be launching a 
project which would take a number of months to fulfil, 
then I might want to review my progress on a regular 
basis and schedule a series of actions into my diary. 

The exploration involved in the next stage of Personal 
Strategy is fundamental to making the necessary 
changes to your life. Having support in that journey is 
also incredibly valuable.

As with all things the more effort we put in, the more 
benefit we receive.  Allocating and scheduling time 
for Personal Priorities will give you a better chance of 
success, and reduce the likelihood of looking back on the 
map, realising that you had always used the excuse of 
being ‘too busy’ to spend just a little time each day on 
what is really important to you. Consider what you can 
stop doing or delegate to create capacity. For example, a 
very busy executive identified that he could save 45 mins 
per day from restricting his Facebook and social media 
time which he then put to some new activities identified in 
his personal strategy to great effect.

We can experience benefits from regularly reviewing the 
map and reflecting on our progress and our next steps. 
Reviewing progress should be both regular and periodic, 
returning to your Personal Strategy Map to reflect on 
the assumptions that you made when putting it together, 
whether your context has changed or you have had 
some better insight into a situation which would change 
your assumptions, and therefore your priorities. Typically 
this sort of reflection could be done quarterly, once you 
have your priorities and strategy management approach 
established.

MANAGING 
PERSONAL 
STRATEGY TO 
HAPPEN



MY JOURNEY - HOMEWARD BOUND

We are all different in how we successfully action our 
plans, so experimenting and picking what works for 
you will be critical to the success of this stage.  Types 
of tools and methods may include engaging third 
party help, scheduling regular commitments, asking 
daily questions, journaling, longer term action plans or 
conducting experiments.

The next stage is to explore and experiment with some 
options to implement your Personal Strategy and to 
reveal and address any hidden competing commitments 
that are undermining your ability to put your personal 
strategy into practice.

“THERE IS ONLY ONE 
WAY TO LEARN,” 

THE ALCHEMIST 
ANSWERED.  

“IT’S THROUGH 
ACTIONS”

PAULO COELHO



EVALUATION
Marshall Goldsmith’s research involving more than 86,000 
respondents around the world on changing leadership 
behaviour, “Leadership is a contact Sport” identifies that 
if we don’t follow up, our positive change doesn’t last. It’s 
the difference between, for example, getting in shape and 
staying in shape. Even when we get there, we cannot stay 
there without commitment and discipline. The problem is 
typically that we want short term gratification while we 
need long term benefit. We want a comfortable life and 
we end up “sacrificing the future on the altar of today” 
(Peter Drucker).

Much of the evaluation on the personal balanced 
scorecard will be around behavioural change requiring 
frequent tiny tweaks and daily follow up. The actions 
and other longer term measures can be evaluated on a 
weekly, monthly and even quarterly basis. A structure 
needs to be put in place to ensure that we are following 
up with ourselves, or using triads and other mechanisms 
to support external follow up.

For years Marshall Goldsmith has followed a nightly 
routine that he calls Daily Questions, in which he has 
someone call him wherever he is in the world and listen 
while he answers a specific set of questions that he has 
written for himself. In the first instance he started off with 
questions like:

• How happy was I today?

• How meaningful was my day?

• How much do I weigh?

• How much sleep did I get?

• Did I say or do something nice for Lyda? (his wife)

However, he realised that these questions were 
phrased poorly and too passively. They didn’t trigger 
extraordinary effort out of him because they were not 
inspiring or motivational. Consequently poor results were 
typically blamed on his environment. By making a small 
change to the wording, by adding “did I do my best” 
added the element of trying into the equation. The active 
questioning elicited a different level of engagement with 
his goals as he could no longer give a binary answer. 
To add to a further level of meaning, to assess whether 
he was trending positively and making progress, he 
measured on a relative scale, comparing today’s effort 
with previous days on a 1-to-10 scale, with 10 being the 
best score. For example previously he could answer a 
number of hours of sleep and blame it on external factors 
if the number was low, but with the new approach he had 
to assess whether he did everything he should have to 
set up the right environment, relax before going to bed, 
removing electronic devices and going to bed on time to 
get the best night’s sleep. Asking the question, “Did I do 
my best..?” makes us confront the questions we try so 
hard to avoid: am I taking responsibility for managing my 
environment and am I getting better?

These daily questions can be designed from the 
measurement section on the balanced scorecard and 
built into a daily checklist. 

Whatever method of assessment that you use, it needs 
to be a discipline and have a structure around it, or else 
your environment will “punch you in the face” and be a 
barrier to making your personal strategy happen.

PHOTO - WITH THANKS TO DR MARY-ANNE LEA
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HOW WILL YOU 
ENSURE THAT THE 

COMMITMENTS THAT 
YOU HAVE PLANNED 
IN YOUR PERSONAL 

STRATEGY MAP AND 
PLAN ACTUALLY 

HAPPEN AND YOU  
REALISE YOUR  

ASPIRATIONS?

“PEOPLE 
DON’T GET 

BETTER 
WITHOUT 

FOLLOW-UP. 
SO LET’S GET 

BETTER AT 
FOLLOW-UP.”

MARSHALL GOLDSMITH



10 GOLDEN RULES 
OF PERSONAL 
STRATEGY  
MAPPING
1. START WITH WHY THIS DIRECTION IS IMPORTANT

When you understand the ‘why’ of what you do, of what you want to 
be, of what you truly value, the ‘what’ and ‘how’ follow. Being clearer on 
your own sense of self, what you believe and what’s important to you, 
helps you focus on your two most precious resources - time and energy - 
more effectively and makes the choices in the present much easier. 

• Explore your purpose and aspirations, and make sure that they are 
worth the effort.  Do your personal aspirations ensure that you live a 
life with no regrets?

2. TRUE VALUES ARE YOUR FOUNDATION AND CORE 

Values shape who we are in life. Nurtured and supported, they help 
us and others become more of who we want to be. Values starved and 
forgotten cause us to perhaps become less of who we really are. The 
clarity with which we understand our values and the depth of feeling we 
have about them is reflected in the energy we must follow through with 
things that we want to achieve in life.  

• Do your values reflect a past narrative or your future focus? Do they 
represent what is expected of you from others, or your true self? 
Uncover your real values and the associated behaviours.

3. INVEST TIME IN DEEP REFLECTION 

Defining and describing your personal strategy takes time. Expect to 
iterate your map and the definitions. The time invested in reflection will 
build the substance of your strategy. 

• Consider different inputs from personal insights, feedback from 
others and diagnostics that build your self-awareness, reflect on 
your strengths and potential, consider the impact and implications 
of your choices, describe the substance of what these choices really 
mean, explore and experiment on how to put your intentions into 
practice, test and adapt accordingly.  

4. THIS IS YOUR STRATEGY NOT ANYONE ELSE’S 

This is all about you, your investment in your life, and who, why and 
what you want to be. It is not a description of the expectation of others, 
and you should avoid your typical self-limiting beliefs. 

• Are you prepared to do what it takes to make this strategy happen 
because it is truly what you believe in? Or is it a fantasy? Or is 
it what you think you SHOULD do based on the expectations of 
others? Have the courage to be true to yourself.    
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5. KEEP IT STRATEGIC 

Your personal strategy should have reach and distance. Your personal priorities identify what you want to achieve, 
not what you are going to do in the short term. Keep the statements on the map high level and enduring. Aspiration 
statements are an extension of your purpose and should reflect the ‘why’ of your strategy. 

• Are your priorities a list of actions? Can they be completed in 100 days or less? Take it up a level. Are your priorities 
a list of targets? Take it up a level. Have you described your priorities in detail? Are the priorities different aspects 
of the same thing or mutually exclusive elements with clear goals, actions or behaviours associated with them?

6. TAKE A HOLISTIC AND PRAGMATIC APPROACH  

We become overwhelmed when we have competing priorities and lack clarity on our choices. There will be trade-offs 
between the three themes in your map. Be explicit about the conscious choices that you are making, the impact on 
the elements in the other themes and the implications of the choices so the trade-offs can be managed, or stop being 
conflicting. Be courageous in facing into the issues and finding pragmatic solutions.

• What conscious choices will you make to address the trade-offs and conflicts?

7. STRATEGY IS ABOUT CHANGE AND CHOICES

The definition of insanity is continuing to do the same thing and expecting things to improve. Strategy is about getting 
to a new place and doing things differently to get there. Ensure that you describe the extent of the change effectively 
– get the verb right. Strategy is about what we choose not to do as much as what we choose to do. Describe those 
choices.

• What are you going to stop doing or do differently to create capacity for the new choices, and change your 
behaviours? What goals will help build your intentions into habits?

8. IT ALL ABOUT ALIGNMENT AND CONGRUENCE 

When we are acting on the conscious choices that we make which are congruent with what we truly value and 
moving us towards our personal aspirations, life becomes more harmonious and we can be more agile in dealing with 
whatever issues we face. Consider the elements of your personal strategy for their congruence, and alignment with 
significant others for example, your primary relationships and your work/vocation organisations.

• What is the level of alignment of your values, aspirations and priorities with the organisation within which 
you work or to which you contribute? Are your relationships mutually nourishing? How will you create greater 
alignment? 

9. GET FEEDBACK FROM TRUSTED ADVISORS 

The trouble with self-help is that there is no-one else to challenge your self-limiting beliefs and help you uncover the 
competing commitments that hinder you from putting your strategy into practice. Consider what assumptions you 
are making, what is causing the blockages and how you will overcome them. Employ coaching where it would help. 
Being able to articulate your strategic story in a few sentences to someone else is a good test as to whether you have 
internalised it or whether it is just words on a page.

• Get feedback and build commitment to your personal strategy by sharing it with trusted advisors and getting 
them to challenge you on how important these priorities really are to you and how likely you are to make it a 
reality. Ask them to check for congruence. 

10. PUT STRUCTURE INTO YOUR PRACTICE

Strategy is only as good as the capability to execute it. Putting structure into your practice significantly increases 
your chances of making it happen. Define clear goals and actions. Explore and experiment with different approaches 
and tools to put your strategy into practice. Be disciplined by making the new behaviours a habit. Review your 
progress regularly and adapt your strategy according to your insights and so it stays relevant to your life.

• Regularly review progress and revisit your strategy map. Make it your priority to do what you say you will do. Put 
your strategy first and focus on the ‘big rocks’ otherwise the ‘sand’ – the general everyday activities – will always 
consume your energy and time. 


